
 
 

 

 



 
 

 

 



 

 

 

 

 

 

 

 

 

 

PERFORMANCE WORK STATEMENT 

The purpose of this contract is to obtain gardening and pool services for real property owned or 

managed by the U.S. Government at America Embassy Nouakchott Mauritania.  The Contractor 

shall perform gardening and pool services in all designated spaces.   

 

2.   GARDENING SERVICES 

 

2.2. GENERAL REQUIREMENTS 

 

Maintenance and appearance of the grass, shrubbery, garden areas, trees, and related landscape 

elements of the U.S. Post and properties are an important part of the representational 

responsibilities of the U.S. mission.  The Government will measure the Contractor’s work by the 

appearance of the landscape covered by this contract.  The Contractor shall perform complete 

gardening and landscape maintenance services as described in this contract for all Government 

properties listed in 1.14.  The Contractor shall include all planning, administration, and 

management necessary to assure that all services comply with the contract, the COR's schedules 

and instructions, and all applicable laws and regulations.  The Contractor shall meet all of the 

standards of performance identified in the contract.  The Contractor shall perform all related 

support functions such as supply, subcontracting, quality control, financial oversight, and 

maintenance of complete records and files. 

 

2.3. MANAGEMENT AND SUPERVISION 

 

2.3.1. SUPERVISION.  The Contractor shall designate a representative who shall be 

responsible for on-site supervision of the Contractor's workforce at all times.  This supervisor 

shall be the focal point for the Contractor and shall be the point of contact with U.S. Government 

personnel.  The supervisor shall have sufficient English language skill to be able to communicate 

with members of the U.S. Government staff.  The supervisor shall have supervision as his or her 

sole function. 

 

2.3.2. SCHEDULES.  The Contractor shall maintain work schedules.  The schedules shall take 

into consideration the hours that the staff can effectively perform their services without placing a 

burden on the security personnel of the Post.    The Contractor shall deliver standard services for 

5 times a week between the hours of 9 AM and 5 PM,   Monday through Friday.  For those items 

other than routine daily services, the contractor shall provide the COR with a detailed plan as to 

the personnel to be used and the time frame to perform the service. 



 

2.3.3. QUALITY CONTROL.  The Contractor shall be responsible for quality control.  The 

Contractor shall perform inspection visits to the work site on a regular basis at minimum 

biweekly.  The Contractor shall coordinate these visits with the COR.  These visits shall be 

surprise inspections to those working on the contract. 

  

2.3.4 TECHNICAL GUIDANCE.  The Contractor shall have the services of a trained 

horticulturist with experience in the climate and soil conditions found locally to give technical 

guidance to the Contractor's work force and to develop and guide the Contractor's programs for 

lawn and tree care. 

 

2.3.5. GROUNDS MAINTENANCE PLAN.  The Contractor shall submit an annual Grounds 

Maintenance Plan that reflects the proposed frequency for meeting the requirements of this 

contract.  The Grounds Maintenance Plan will be developed to fit the requirements of local 

conditions, types of vegetation, and climate factors.  The Contractor shall submit the Grounds 

Maintenance Plan to the COR for approval within 30 days after contract award. 

 

2.4 LAWN CARE 

 

2.4.1. GRASS CUTTING.  The Contractor shall maintain the height of grass between 4 and 6 

centimeters.  The Contractor is responsible for all equipment and fuels needed to complete this 

task. 

 

2.4.2 EDGING.  The Contractor shall edge all sidewalks, driveways, and curbs each time the 

adjacent grass is cut.  

 

2.4.3.  TRIMMING.  The Contractor shall trim grass around trees, shrubs, cultivated areas, 

sprinkler heads, valves, fences, buildings, poles, and structures, so that grass height does not 

exceed the height of the adjacent grass. 

 

2.4.4. WEEDING.  The Contractor shall weed the grounds and gardens on a continuous basis to 

prevent the growth of weeds into lawn and landscapes.  The Contractor may use weed-killing 

chemicals to prevent the growth of weeds to eliminate grass and weeds in the cracks and joints 

within or along sidewalks and curbs.  The Contractor shall obtain approval of the COR for all 

applications of weed killers. 

 

2.4.5. TURF REPAIR AND RE-ESTABLISHMENT.  The contractor shall, whenever 

necessary, repair areas damaged by vehicular traffic, oil and gas, building repairs, and normal 

foot traffic.  The damaged area shall be filled in and leveled and then seeded or sodded, and 

maintained to conform to adjacent areas. 

 

2.4.6. The method, frequencies, and dates of grass cutting, hedging, trimming, weeding, and 

turf repair shall be part of the contractor's Grounds Maintenance Plan. 

 

2.5. PRUNING 

 



2.5.1 The Contractor shall maintain trees, shrubs, hedges, bushes, vines, ground cover and 

flowers. 

 

2.5.2. The Contractor shall prepare a written schedule, as part of the Grounds Maintenance 

Plan, showing the method, frequencies, and dates of pruning. 

 

2.5.3. The Contractor shall prune all shrubs, vines, bushes, ground cover, and trees to: 

 

 direct and encourage plant growth in directions desired, 

 

 remove dead and unsightly growth, and 

 

 maintain a neat and attractive appearance particularly inside gate entrance near 

Vehicle CAC. 

 

The Contractor shall prune according to the schedule in the Grounds Maintenance Plan to ensure 

that all heavy pruning is accomplished during the proper season according to best horticultural 

practice.  The Contractor shall prune all hedges and shaped shrubs to maintain proper shape at all 

times. 

 

2.5.4. At no additional cost to the Government, the Contractor shall replace any tree, bush or 

shrub that is killed or rendered unusable for its intended purpose through negligent or 

irresponsible practices that are attributable to the Contractor. 

 

2.6. LEAF REMOVAL.  The contractor shall, on a monthly basis, remove leaves and pine 

needles from the properties listed in Exhibit A and on a weekly basis during the period October 

through December 

 

2.7. RECYCLED MATERIALS.  The Contractor shall promote recycled uses for lawn and 

tree debris in meeting other gardening needs, such as mulch and compost. 

 

2.8. REMOVAL OF DEBRIS.  The Contractor shall remove foreign material, cuttings, grass, 

leaves, bark, limbs, dead vegetation, paper, and trash from the maintained areas including 

walkways, stairways and curbs within or adjacent to the area.  The Contractor shall remove all 

debris and equipment from the work site before the end of each workday.  Debris removal shall 

prevent unsightly accumulation.  The Contractor shall promptly remove collected debris to an 

authorized disposal site.  The Contractor is responsible for all expenses incurred in the collection 

and disposal of debris. 

 

2.9. WATERING. 

 

2.9.1. The Contractor shall water lawns, flowers, shrubs, and trees to provide for moisture 

penetration to a depth of 7 centimeters.  If natural precipitation is sufficient to fulfill this 

requirement, the contractor may request the COR's permission to suspend watering to avoid too 

much water in the soil.  

 



2.9.2. The Contractor shall present the method, frequencies, and dates of watering in a written 

schedule in the Grounds Maintenance Plan.  The schedule shall take into account the kinds of 

vegetation, local soil conditions, and the seasonal variations in plant moisture requirements. 

 

2.9.3. The Contractor shall provide all hoses, portable sprinklers, and other similar irrigation 

equipment. 

 

2.9.4. The Government shall furnish the supply of water. 

 

2.10. FERTILIZER. 

 

2.10.1. The Contractor shall fertilize and lime the soil to promote proper health, growth, color, 

and appearance of cultivated vegetation, following proper horticultural practice for the types of 

vegetation, soil, weather conditions, and seasons of the year. 

 

2.10.2. The Contractor shall present the method of application, fertilizer type, frequencies, and 

dates of fertilizing and liming in the Grounds Maintenance Plan. 

 

2.10.3. The Contractor shall fertilize the lawn areas a minimum of two times per year. 

 

2.10.4. The Contractor shall apply weed killer once a year.  If weed killer is not required, the 

contractor shall request a waiver in writing from the COR. 

 

2.10.5. The Contractor shall fertilize trees, shrubs, bushes, hedges and plants a minimum of once 

a year. 

 

2.11 PEST AND DISEASE CONTROL.  The contractor shall maintain a program for 

controlling pests and plant disease so as to maintain flowers, shrubs, vines, trees and other 

planted areas in a healthy and vigorous condition.  The Contractor shall obtain approval of the 

COR for all pesticides. 

 

The contractor shall present a plan for pest and disease control as a part of its Grounds 

Maintenance Plan. 

 

2.12. HAZARDOUS AND TOXIC SUBSTANCES.  It is the contractor's responsibility to 

ensure the safe handling, application, removal and environmentally sound disposal of all 

hazardous or potentially hazardous fertilizers, weed killers, and pest control products utilized in 

this requirement. 

 

2.13. LOCATION FOR GARDENING SERVICES 

 

All standard services are to be delivered on regular Post working days.  Work shall be performed 

on the Embassy compound and outside parking areas as specified in the attached diagram. 

 

 

 



H. CLAUSES 

 

52.252-2 CLAUSES INCORPORATED BY REFERENCE (FEB 1998) 

 

 This contract incorporates one or more clauses by reference, with the same force and 

effect as if they were given in full text. Upon request, the Contracting Officer will make their full 

text available. Also, the full text of a clause may be accessed electronically at this/these 

address(es): 

http://www.arnet.gov/far   or,   http://farsite.hill.af.mil/search.htm 

 

These addresses are subject to change.  If the Federal Acquisition Regulation (FAR) is not 

available at the locations indicated above, use the Dept. of State Acquisition Website at 

http://www.statebuy.gov/home.htm to see the links to the FAR.   You may also use a network 

“search engine” (e.g., Yahoo, Excite, Alta Vista, etc.) to obtain the latest location of the most 

current FAR. 

 

FEDERAL ACQUISITION REGULATION (48 CFR CH. 1) 

 

Clause   Title and Date 

 

52.209-6  Protecting the Government's Interest When Subcontracting with 

   Contractors Debarred, Suspended, or Proposed for Debarment 

   (JUL 1995) 

52.225-10   Notice of Buy American Act/Balance of Payments Program—

Construction Materials (FEB 2000) 

52.225-13  Restrictions on Certain Foreign Purchases (JUL 2000) 

52.225-14  Inconsistency between English Version and Translation of 

   Contract (AUG 1989) 

52.228-4  Workers’ Compensation and War-Hazard Insurance 

Overseas (APR 1984) 

52.228-5  Insurance - Work on a Government Installation (JAN 1997) 

52.228-11   Pledges of Assets (FEB 1990) 

52.228-13  Alternative Payment Protection (OCT 1997)  

   A copy of the irrevocable letter is a part of this contract 

52.229-6  Taxes - Foreign Fixed-Price Contracts (JAN 1991) 

52.232-5  Payments under Fixed-Price Construction Contracts (APR 1989) 

52.232-8  Discounts for Prompt Payment (MAY 1997) 

52.232-11  Extras (APR 1984) 

52.232-24  Prohibition of Assignment of Claims (JAN 1986) 

52.232-33  Mandatory Information for Electronic Funds Transfer (AUG 1996)  

    See attached text 

52.232-27  Prompt Payment for Construction Contracts (MAR 2001) 

52.232-34  Payment by Electronic Funds Transfer – Other than Central 

Contractor Registration (MAY 1999) 

52.233-1  Disputes (DEC 1998) Alternate I (OCT 1995) 

52.233-3  Protest after Award (AUG 1996) 

http://www.statebuy.gov/home.htm


52.236-2  Differing Site Conditions (APR 1984) 

52.236-3  Site Investigation and Conditions Affecting the Work (APR 1984) 

52.236-5  Material and Workmanship (APR 1984) 

52.236-6  Superintendence by the Contractor (APR 1984) 

52.236-7  Permits and Responsibilities (NOV 1991) 

52.236-8  Other Contracts (APR 1984) 

52.236-9  Protection of Existing Vegetation, Structures, 

   Equipment, Utilities, and Improvements (APR 1984) 

52.236-10  Operations and Storage Areas (APR 1984) 

52.236-11  Use and Possession Prior to Completion (APR 1984) 

52.236-12  Cleaning Up (APR 1984) 

52.236-14  Availability and Use of Utility Services (APR 1984) 

52.236-15  Schedules for Construction Contracts (APR 1984) 

52.236-21  Specifications and Drawings for Construction (FEB 1997) 

52.236-26   Preconstruction Conference (FEB 1995) 

52.242-14  Suspension Of Work (APR 1984) 

52.243-4  Changes Alternate II (AUG 1987) 

52.243-5  Changes and Changed Conditions (APR 1984) 

52.245-4     Government-Furnished Property (Short Form) (APR 1984) 

52.246-12     Inspection of Construction (AUG 1996) 

52.246-21  Warranty of Construction (APR 1984)  

52.249-2  Termination for Convenience of the Government (Fixed-Price) (SEP 

1996)  

   Alternate I (APR 1984) 

52.249-10   Default (Fixed-Price Construction) (APR 1984) 

 

52.244-6  Subcontracts for Commercial Items and Commercial Components (MAR 2001)  

 

(a) Definitions.  As used in this clause--  

 

"Commercial item," has the meaning contained in the clause at 52.202-1, Definitions.  

 

"Subcontract," includes a transfer of commercial items between divisions, subsidiaries, or 

affiliates of the Contractor or subcontractor at any tier.  

 

(b) To the maximum extent practicable, the Contractor shall incorporate, and require its 

subcontractors at all tiers to incorporate, commercial items or nondevelopmental items as 

components of items to be supplied under this contract.  

 

(c)(1) The following clauses shall be flowed down to subcontracts for commercial items:  

 

(i) 52.219-8, Utilization of Small Business Concerns (OCT 2000)(1 U.S.C. 637(d)(2) and 

(3)), in all subcontracts that offer further subcontracting opportunities.  If the subcontract (except 

subcontracts to small business concerns) exceeds $500,000 ($1,000,000) for construction of any 

public facility), the subcontractor must include 52.219-8 in lower tier subcontracts that offer 

subcontracting opportunities. 



 

(ii) 52.222-26, Equal Opportunity (FEB 1999) (E.O. 11246). 

 

(iii) 52.222-35, Affirmative Action for Disabled Veterans and Veterans of the Vietnam Era 

(APR 1998)(38 U.S.C. 4212(a)). 

 

(iv) 52.222-36, Affirmative Action for Workers with Disabilities (JUN 1998) (29 U.S.C. 

793). 

 

(v) 52.247-64, Preference for Privately Owned U.S.-Flagged Commercial Vessels (JUN 

2000)(46 U.S.C. 1241) (flow down not required for subcontracts awarded beginning May 1, 

1996).  

 

(2) While not required, the contractor may flow down to subcontracts for commercial items a 

minimal number of additional clauses necessary to satisfy its contractual obligations. 

 

(d) The Contractor shall include the terms of this clause, including this paragraph (d), in 

subcontracts awarded under this contract. 

 

The following clauses are set forth in full text: 

 

DEPARTMENT OF STATE ACQUISITION REGULATION (DOSAR) CLAUSES 

 

652.242-73  AUTHORIZATION AND PERFORMANCE (AUG 1999) 

 

    (a) The contractor warrants the following: 

    (1) That is has obtained authorization to operate and do business in the country or countries in 

which this contract will be performed; 

    (2) That is has obtained all necessary licenses and permits required to perform this contract; 

and, 

    (3) That it shall comply fully with all laws, decrees, labor standards, and regulations of said 

country or countries during the performance of this contract. 

    (b) If the party actually performing the work will be a subcontractor or joint venture partner, 

then such subcontractor or joint venture partner agrees to the requirements of paragraph (a) of  

this clause. 

 

652.228-70 INDEMNIFICATION (JULY 1988) 

 

The Contractor expressly agrees to indemnify and to save the Government, its officers, agents, 

servants, and employees harmless from and against any claim, loss, damages, injury, and 

liability, however caused, resulting from or arising out of the Contractor's fault or negligence in 

connection with the performance of work under this contract.  Further, any negligence or alleged 

negligence of the Government, its officers, agents, servants, or employees, shall not bar a claim 

for indemnification unless the act or omission of the Government, its officers, agents, servants, 

or employees is the sole competent, and producing cause of such claim, loss, damages, injury, or 

liability. 



 

652.243-70  NOTICES (AUG 1999) 

 

Any notice or request relating to this contract given by either party to the other shall be in 

writing. Said notice or request shall be mailed or delivered by hand to the other party at the 

address provided in the schedule of the contract. All modifications to the contract must be made 

in writing by the contracting officer. 

 

652.229-71  PERSONAL PROPERTY DISPOSITION AT POSTS ABROAD (AUG 1999) 

 

Regulations at 22 CFR Part 136 require that U.S. Government employees and their families do 

not profit personally from sales or other transactions with persons who are not themselves 

entitled to exemption from import restrictions, duties, or taxes. Should the contractor experience 

importation or tax privileges in a foreign country because of its contractual relationship to the 

United States Government, the contractor shall observe the requirements of 22 CFR  

Part 136 and all policies, rules, and procedures issued by the chief of mission in that foreign 

country. 

 

 


